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AGENDA 

I .  Call to Order an4 Determination of Quorum 
I 
I 

I 2. Approval of the Pfinutes of the Annual Stockholders' Meeting 
held on August 3 P ,20 1 2 

I 
I 3. Report of Manag ment e 
I 

4. Approval of the 20 12 Audited Financial Statements 
i 
! 

Is 5. Ratification of ~ d t s  and proceedings of the Board of Directors and 
Management During the Precedilhg Year 

I 

d 6. Election of Dire ors for the ensuing year 4 
I 

7. Appointment of External Auditors *- 

I 

I I 1  

4 8. Other business that may properly be brought before the meeting 
I I 

9. Adjournment 
I 



Minutes of the Aqinual Stockholglers' Meeting of 
ASIA INSURANCE~(PHILIPPINES)~CORPORATION 
Held on August 31,2012 at the Makati Shangri-La Hotel 
Makati City, Philippines 

Present: 

Asian International Holdings Ltd. (represented by Mr. Bernard C. ~ h a n )  
Asia lnsurance Co., Ltd.-H (represented by Mr. Bernard C. Chan) 
PT Asuransi Central Asia (represented by Mr. Teddy Hailamsah) 
Bangkok lnsurance Public Co., Ltd. (represented by Mr. Chai Sophonpanich) 
APlC Holdings, Inc. (represented by Mr. Ernesto C. Mauricio) 
Sec. Albert del Rosario (represented by Ms. Margarete Isleta) 
Mr. Jerry T. Limpe 
Mr. Michael James Limpe 

1. CALL TO ORDER AND DETERMINATION OF QUORUM 

ln the absence qf the ~hai rmani  the Vice Chairman, Mr. Chai Sophonpanich, presided over the meeting. 
The Vice Chairman then called (he meeting to order at 9:00 a.m. after determining that there was valid 
and legal quorum, I 

I 

I 
Copies of the Minutes of the 2011 Annual Stockholders' Meeting were provided to the stockholders for 
their perusal. Responding to r. Bernard C. Chan's query, it was explained that minutes were being 
prepared and presented in co pliance with local rggulatory requirements and documentation of the f proceedings. A~ccordingly, on pot ion duly seconded, the Minutes of the 2011 Stockholders' Meeting 
were passed and approved as plesented. 

i 

Mr.  Ernesto C. Mauricio, Chief bperating Officer, presented to the body the 2011 Annual Performance 
Report As the Vice Chairman hoted the increase in the Gross Premium Income in Casualty Insurance, 

I Mr. Mauricio atjtributed the increase to Personal Accident (PA) coverages issued by the Company for Air 
I 

Asia airline paisengem. The Company also participates in the compulsory PA coverages to OFW's. 
I However, the Company has not ventured yet into issuing policies for Marine Hull and medical insurance 

coverages. I e i i 

1 I 
After the Mana;gement Report, Mr. Mauricio then proceeded to presenting the 2011 Audited Financial 
Statements. The Audited   in ah cia^ Statements as piepared by the auditing firm, lsla Lipana & Co., were 

1 approved and r?tified su,bject to the verification of thk figures in the Investments Portfolio. 

I *  

- 1  

The Vice Chairman then pres ted to the body at !large the various Board Resolutions issued by the 
Board of directors during the ar 2011 in response50 the various operational and policy requirements 
of the Companp. Upon revie he same were apprdp~d on motion duly seconded. 



! I 
I 

. - . , ,$*p,. , Ts* r ,  , . s .  * , u < T . , t G  ,. 
4 % - .  N OF THE BOARD OF DIRE 

i L -  >-,, -.. , . 
All trice Beard .Qimars were %.elected .for the year 2012-2013 with the following 
designations: 

Chairman 
Vice-Chairman 
Directors 

Mr. Robin Y. H. Chan 
Mr. Chai Sophonpanich 
Mr. Teddy Hailamsah 
Mr. Bernard C. Chan 
Mr. Michael James Limpe 
Ms. Margarete lsleta (Independent) 

I Mr. Apolinario delos Santos (Independent) 
I 

b e .  

The audi ing firm, lsla ipana & Co./PriceWpterhouseCoopers was reappointed as the Company's 
External uditorr for 20 2-2013 subject to t* verification/correction of the figures in the approved 
2011 Aud 1 ted Financial 1 St tements. 

I 

Subsequeht to the report made.dy Mr. Mauricio affirming the positive growth of the 
company1 the body ha t of Cash Dividends in the amount of PhplO.OM. In 

of capitalization of insurance companies 
of the Insurance Commissioner, the matter of the 

lnsurance has been presented before the body to 
be under kareful study on in due time. 

I I 
9. Acijburnment I I 

.- 
There bei g no other iscuss, the mdeting was adjourned at 10:45 a.m. f 

I 

Prepared by: 
I 
I 

A m .  F 
Secreta 



Min;rtes of the Beard of DI 
ASIA iNStlRA@tiE ?@&dl 
Held on AugwSt 31,2922 at l$:00 am 
At the Makati ShangfiLa Hotel 
Makati City, Philippines 

Present: -- 

Mr. Chai Sophonpanich (Vice Chairman) 
~ r .  Teddy Hailamsah (Director) 
Mr. Bernard C. Chan (Director) 

Mr. Jerry T. ljmpe 

! 
I I 

including br. Robin Y. H. Chan as Chairman 
Officers were likewise reappointed to the 

following po)itions tos  

Mr. Teddy Hailamsah 
e r a k g  Officer 1 Mr. Lrnesto C. Mauricio 

perations - I hhr. Reynaldb B. Fong 
e Officer - .I Ms. Rodelia P. Alfonso 

- \ kty. Ferdinand M. Mangahas .- 
! .  
I + 

i t t h e  2011 Management Report. Same will be 
half of the year during the next Board meeting. 

I 
! 



. . 

RESULTS OF OPERATIONS 
Year Ended December 31,2012 

Oh Php'000 O/O 



Net Underwriting lncome 

I 

Substantial improvements in ithe loss experience in Fire, Marine Cargo and Bond 
boosted the total net underwr~ting income by 6% to Php 73.9 million. The Motor Car 
portfolio remained profitable dbspite the increase in the loss ratio. 

r 

Operating expenses increase4 by just 5% as management succeeded in controlling 
costs within the budget. 

The Company achieved a net bndetwriting profit of Php 24 million in 201 2 which was 
7% higher than in 201 1. I .- 

l nvestment l nco,me 

FIRE 
MOTOR CAR 
CARGO 
CASUALlY 
BOND 
TOTAL 
Operating Expenses 
Undewr~ting Profit 

Interest, dividend and other inbestment income totaled Php 42.98 million, posting an 
increase of Php 11.8 million or 38%. However, the increase was offset by the 
booking of Php 19.7 million un ealized foreign exchange loss due to the appreciation 
of the Philippine Peso. 

I 
i 

Net Profit For The Year 1 
I I 

In 2012, the Company sustai led the profitabilit'y of its underwriting and investing 
activities. The ne% profit after tdx of Php 35.97 million was slightly lower than the net 
profit in 201 1 due to the bookin'g of unrealized foreign exchange loss. 

, t 

201 2 
Net UMl lncome UR 

Financial Position 

Php '000 

- 14,601 
42,801 

1,675 
741 

14,100 
$3,918 
49,884 
24,034 

The Company has complied 4 t h  the Php 350 \million statutoly minimum paid-up 
capital requirement and increaked its networth to' Php 644.8 million as of December 
31, 2012. i 

1 

Average LIR 
2007-201 1 

yo 

55 
4 8 
52 
39 
7 
46 

% 

25 
50 

5 
21 

2 
44 

201 1 
Net UMI lncome U R  

A government regulation was issued in June 2p12 requiring further increases in 
minimum paid-up, capital for i surance companies beginning December 31, 2014. 
However, a numbbr of companies sued the government and succeeded In 
getting a court order restraining:the im~~ementatidn I of ttie said regulation. 

Php '000 

8,502 
43,840 

932 
8,939 
7,789 

70,002 
47,507 
22,495 

yo 

45 
45 
38 
14 
19 
42 



Earlier this Year, a New h~urance Law was passed by congress and is now awaiting 
the Slynature of President Aquino The new law will supersede the above regulation 
and will require the following minimum capitalization for all authorized insurance 
companies regardless of foreign ownership: 

Minimum Networth Com~liance Date 

Php !j50,000,000 December 31, 2016 
900,000,000 December 31, 2019 

1 ,~00,000,000 December 31,2022 

already exceeds the minimum required on 
can meet the Php 900 million minimum networth 

an'annual net profit of Php 36.5 million in 

Management yill to achieve the nkcessaly build up of the Company's 
financial position the growth anb profitability of iis business portfolio. 
The im~rovind in the coLntry is helpful and management is I 
Directors. I 
counting on the support of the Shareholders and the Board of 

@c. h% 
V~ce President & CFO 



ASIA INSURANCE J(PHILIPP1NES) CORPORATION 
Financial Highlights 

Pmrrrlums Earned 
[=ommissions Earned and 

Other Un-ng lneme 
Cornmissisns end Other %M,S@0,84B8 115,2%,016 11 9,368,402 138,1W,078 

UndeNlrrlting Expenses 
a- an$ kswes, la -. ,--. --. 

@,833,PiF7 . 

Income Before Tax 
Net Incame 

Paid-Up Capttal ' 2&,00~,000 348,510,000 
Total Equlty 543,982,118 617,300,971 644,795,277 $. , -7 &$Qa,OigO 

I * 

1;. :/ , 
.u ' W 
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ASIA INSURANCE (PHILIPPINES) CORP. 
COMPARATNE OPERATING EXPENSES 
For the Period January 1- December 31,2012 8 2011 

INCREASE (DECREASE) 

2012 , 201 1 AMOUNT % 
I --------t- - 

25,390.00 8,700.00 34 
4,853,669.93 321,896.64 7 

892,909.68 108,522.73 12 
29,094.37 (20,858.41) 

0.00 
(72) 

1,115,225.47 6,546.78 1 
0.00 0.00 0 

5,674,132.36 (665,800.76) 
184,973.40 

(12) 
(22,888.20) (12) 

1,986,977.91 141,694.02 7 
259,386.52 29,768.76 11 

1,816,067.28 (13,161.19) 
79,954.00 

(1) 
6,196.00 8 

1,373,852.65 321,343.98 23 
680,750.00 45,803.57 7 
192,080.40 (43,630.40) 
478,209.95 3,172.40 

(23) 
1 

822,844.57 (533,049.12) (65) 
639,453.98 67,2?0.84 11 

2,241,073.87 199,823.23 9 
19,437,389.10 2,235,030.47 12 
m38,327.20 80,464.90 8 

51,812.75 42,347.56 82 
545,530.08 (143,707.35) (26) 

2,913,2,33.14 257,123.05 9 
, 174.860.86 2,~~~~56~~) (3;) Pi ?l7~0/,109.48 i 

HAWGEO TO WENUE ACCOUNT 

I 
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  ASIA INSURANCE (PHILIPPINES) CORPORATION 

Acquidtlon Market Value Increasel(Decrease) 
Summary of Investment % Investment Cost 12-31-12 In Value 

I. Investment on Bulldlng Unlb and Pawng Space 
1. v a n a  Plaza 

(664.M square me T=' 
one (I) Parklng Slot, 

2. Tektlte Tower 11 : i 
(218 square meters 
tino (2) parking sio P 1 

1 
i 

3. One (I)  Parldng slotiat 
Bltyland Tower 10 

i 

I 
I 

A Ghatham House 
(7B7.S square met 

(810 square meters) 

and parklng dots 10.08% 
I 

11. Invdustment In St* AFS) 1 
HI. Avallrble-forgale lnv/sttment 










